 SOS-CACEO Monthly Conference Call Agenda
Wednesday, September 23, 2015
10:00 a.m. to 10:30 a.m.
Call-in Information:  (866) 590-5055
Participant Code:   922039
Mute Phone: Dial * 6

Unmute Phone: Dial * 7
Call commenced at 10:00 a.m.

Roll Call taken by Joe Holland, 35 counties on the call.

VoteCal Update

Secretary of State Alex Padilla provided an update on VoteCal

VoteCal currently live in eleven counties.  Thanks to all of the pilot counties and especially those counties that went ahead of their scheduled time.
There has been issues with one of the EMS providers DIMS.  They were expected to complete User Acceptance Testing (UAT) in July, they asked for an extension to August and now we are almost in October. Things have not gone perfectly - there have been coding and programming issues and bugs. There are still a few issues that need to be worked through.  El Dorado and Solano were deployed out to VoteCal on September 8.  Mendocino has not yet gone live.  They are experiencing some fiber-optic connectivity issues and will be rescheduling.  Other DIMS counties will learn from these experiences.

Even with the delays overall VoteCal is on time and on track.  Extra time was built into the schedule in anticipation issues arising.  Still anticipate completion in June 2016

Here we are about a month from wave 1 deployment.  There are about five counties in wave 1 waiting to go live.  
Secretary Padilla turned call over to Neal Kelly from Orange County to talk about VoteCal deployment as a DFM county.
Neal wanted to talk about some of the positive things about going live.  They went live on 7/20 the same time as Sacramento.  Almost immediately discovered about 420 duplicates between the two counties.  

Some things in VoteCal are really exciting.  Previously would have had to run jobs to get matches.  Now they just come up on the screen - and the system is finding more matches.  Very positive thing.  There is additional transparency to the operators.

VoteCal and DFM have been very responsive.  We understand that there will be bugs in a deployment - but have been happy with response.  Voters not staying State pending very long.  

Message workload will increase as more counties come on board. Overall a very good start for us.

Shout out to John Gardner and the VoteCal BPC group.  Getting into the weeds.

Also shout out to Joe Holland and the CVR group for the work they did.

Secretary Padilla mentioned how he has been in personal contact with Tom Burke the CEO of ES&S, which is the parent company of DIMS, a couple times a week.  He said that he has stressed why it is important to have all hands on deck to make this a success for all counties and the state of California.  Secretary Padilla wanted to make the point that the SOS is not taking the DIMS issues lightly and they are looking to working through the issues collaboratively.  This has his full attention.  

Secretary Padilla turned call over to Linda from Solano County to talk about VoteCal deployment as a DIMS county.

Linda spoke on behalf of John Gardner for Solano County.

Linda mentioned that it is really important to be sure your data is ready prior to going live.  She mentioned that DIMS staff was available and helpful during the deployment. She said it is still a work in progress - but that DIMS was there to answer all questions.
It is important to have a good process for going live and you need to have someone available to monitor the messages.  
They turned off their pick a view tool to let Vote Cal ID duplicates
She was also impressed with VoteCal’s ability to ID duplicates.

Secretary Padilla opened the call to questions on VoteCal - and there were none.

General Questions

Brandi Orth from Fresno had a question about HAVA funding.  First she thanked Secretary Padilla for visiting a local Palero High School in Fresno last week.  The students very much enjoyed it.
Brandi’s question had to do with HAVA funds remaining in 301 contracts.  Will those funds still be available after the contracts are scheduled to retire in December of this year?  Can there be assurance about the future of this funding.
Susan Lapsley responded. For the 301 contracts there are a few counties that still have money. They do expire in December - the thought is to extend those contracts a few months and then once we get compliance with Title 3 - which is VoteCal - and VoteCal is certified - we will be able to modify the contracts to reflect that.  Lee Lundigran asked if the intent was to keep money with the counties or to reallocate.  Susan replied that the intent is to reallocate what was previously allocated. So no county would lose their existing allocation/balance.
Call ended at 10:20am

Next Call: The next call is scheduled for Wednesday, October 21, 2015 at 10:00 a.m.
